HOW TO CREATE A COHOUSING COMMUNITY
Here are some ideas for getting started. The sequence may vary according to your situation.
1. LEARN ABOUT COHOUSING
a. Immerse yourself in the Canadian Cohousing Network website. Read about us,
about cohousing, look at our resources directory, check out all the forming and existing
communities linked on our cohousing locations page, learn what to do if you’re interested and how
to contact us.
b. Discover cohousing through a DVD, books and other audiovisual resources.
http://cohousing.ca/dvd-books-audiovisual/
2. SHARE THE DREAM
a. Share your ideas and enthusiasm with everyone.
b. Encourage others to share what an ideal community means to them.
c. Invite people to share their ideas online as well as in face-to-face meetings.
d. Launch a Meetup group to discuss peoples’ ideas for an ideal community.
See www.meetup.com and www.meetup.com/create
3. HOST A MEETING
a. You don’t have to know all the answers; it’s cooperative learning.
b. Motivate yourself by watching these presentations:
Building Community With Cohousing http://cohousing.ca/dvd-books-audiovisual/
What Is Cohousing? www.cohousingconsulting.ca/resources.html#is
a. Bring people together to watch these presentations with you.
b. Ask people what they like about the cohousing concept.
c. Record everyone’s ideas for their ideal community.
d. Schedule more meetings ... decide together on future meeting agendas.
4. VISIT ESTABLISHED COHOUSING COMMUNITIES
Each cohousing community has a unique size, location, architectural style and vibe. Visit established
communities to inspire your forming group and ground your visions in reality. Each community has a
website with its tour details.
Canadian communities are listed here http://cohousing.ca/location/
The US has about ten times as many cohousing communities as Canada, so you might want to visit
American communities too. www.cohousing.org/directory
For organized group tours in the US see www.cohousing.org/tours_events
5. FACILITATE AND DECIDE
How you facilitate meetings and manage decision-making strongly influences who will stay involved.
Learn and practice consensus decision-making protocols and processes.
See: www.treegroup.info Group Works http://groupworksdeck.org for resources.

6. BUILD COMMUNITY
Building your community starts long before construction begins.
a. Give a warm welcome to everyone who attends your meetings. It takes time for people to get to
know each other and to realize that their varied visions may be accommodated under one roof. It
takes all kinds!
b. Do some community-building exercises. See Tree Bressen’s site http://treegroup.info/exercises/
c. Start right. Use sustainable decision-making protocols and practices at every meeting.
7. KNOW YOURSELVES
Clarify and articulate your intention, vision and mission. Create written statements with which you can all
agree. See Tree Bresson’s website for information and suggested exercises.
www.treegroup.info/topics/visioning.pdf
8. LET OTHERS KNOW ABOUT YOU
Tell the world about your plans by becoming a member of the Canadian Cohousing Network.
Membership gives you a listing on the CCN site and helps you to attract new members.
See: http://cohousing.ca/becoming-a-member/
9. COMMIT YOUR CASH
a. Identify who’s willing to spend their time, energy and money to create your community.
b. Collect a small fee to cover meeting expenses such as food, child-care, room rental.
c. Open a bank account. Keep expenses low as there’s no guarantee yet of a development.
10. MAKE IT HAPPEN
a. Select a geographical locale and determine if your members can afford to live there.
b. Work with a realtor to identify some possible sites; talk with a planner at your local municipality re:
zoning to find out what land use designations could support a cohousing development.
11. HIRE A PROFESSIONAL
a. Once you find an acceptable site, your best next step is to hire a professional to help you prepare a
feasibility study. The feasibility study is a critical starting point for the development that should
clearly identify challenges, opportunities and next steps for moving forward. It should include a
financial plan and development pro forma that estimates the cost for a home in the completed
community. Cohousing professionals can include architects, developers, facilitators, development
consultants, marketers, trainers, and others. The Canadian Cohousing Network has several
professionals among its members. Discover how they may assist your progress.
http://cohousing.ca/professional-services/
b. Canada Mortgage and Housing Corporation (CMHC) has a Seed Funding Program that grants
financial assistance to carry out the initial activities required to develop a proposal for an affordable
housing project that will result in increasing the stock of affordable housing in Canada. Although
cohousing is not necessarily affordable housing, several cohousing groups have successfully
developed some units in their communities as non-market affordable housing and have qualified for
Seed Funding to help them achieve that.
Visit http://www.cmhc-schl.gc.ca/en/inpr/afhoce/afhoce/afhoce_001.cfm

